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GUIDE AND APPLICATION FORM

GUIDE

1.
General instructions

a)
Kindly provide relevant information in the application form in the following format.
 



Font Type: Arial, Font Size: 10, Line Spacing: One and a Half
b)
Kindly refer to Appendix 1 for:- 
i. Eligibility

ii. Terms and conditions 

iii. Quantum, scope and duration of funding
iv. Key deliverables 

2.
Submission Procedure
a)
Number of Copies and Separation of Sections

i. One (1) softcopy of the Application Form (Sections 1, 2 and 3) in a compact disc 

ii. Two (2) hardcopies (neatly spiral binded) with the followings:

· Submission Form Checklist and Application Form (Sections 1, 2 & 3)
· Certified true copies of Form 9 / Form 24 / Form 49

· Any supporting documents or information to be provided under appendices as a separator for each section.
b)
Contact and Delivery Address Information 


Secretariat, ICON Grant Programme c/o
 MSC Malaysia Technology Commercialization Centre

Technopreneur Development Division

Multimedia University (MMU)

63000 Cyberjaya

Selangor Darul Ehsan

          

Telephone:
03-8313 8000

Facsimile:
03-8313 8017



Email: 
icon@mdec.com.my

c)          Acknowledgement of Receipt 

Official acknowledgement will be provided within two (2) working days of receipt of the two hardcopies and softcopy in a compact disc. 
d)
Marking



Proposals shall be sealed and clearly marked:
Application: ICON Grant Program: (Pls iindicate application for ICONedu OR ICONnity)
	ICONedu
	

	ICONity
	


SUBMISSION FORM CHECKLIST
       (Please check and confirm that the following are complete and included in the submission)
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                         Certified true copies of Form 9 /Form 24 /Form 49 
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                         Certified true copies latest Audited Company Accounts
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                         All sections 1, 2 and 3 of the Application form 


                         Signed terms and conditions form

          ______________________   Applicant’s Signature

APPLICATION FORM
1.
PROPOSED PROJECT TITLE AND SUMMARY DESCRIPTION


2
FOCUS SEGMENTS /AREAS OF INTEREST
2.1
ICONedu
(Pls tick)
	Target segments
	Young Children
	

	
	School Children
	

	
	IHL students
	

	
	Young Adults
	

	
	Adults
	

	
	Senior Citizens
	

	Areas of Interest
	Historical
	

	
	Cultural
	

	
	Religious
	

	
	Science
	

	
	Languages
	

	
	Others
	


2.2
ICONity     (Pls tick)

	Target segments
	Communities
	

	
	NGO's
	

	
	States
	

	
	Interest Groups
	

	
	Niche Sectors
	

	Areas of Interest
	Technology
	

	
	Food
	

	
	Photography
	

	
	Industry Associations
	

	
	Blogs / News
	

	
	Others
	


APPLICATION FORM
SECTION 2

DETAILED BUSINESS/PROJECT PLAN

Kindly provide concise and relevant information and do not exceed maximum numbers of words for each section which is indicated as follows. Please include all additional information in the appendix. 

1. Executive Summary: Maximum 500 words (1 page)

2. Value Proposition: Maximum 500 words (1 page)

3. Market Potential and Business Model: Maximum 500 words (1 page)

4. Competitive Analysis: Maximum 500 words (1 page)

5. Marketing Plan: Maximum 500 words (1 page)

6. Technology Plan: Maximum 1000 words (2 pages)

7. Content Production: Maximum 500 words  (1 page)

8. Financial Plan: Financial planning strategies and assumptions: Maximum 125 words.

9. Resource Plan: 

1.
Executive Summary (Maximum 500 words) – This should be done after you have filled-up Section 2 (2) onwards. This is only the extraction from what you have written.


2.
Value Proposition

3.     Market Potential and Business Model 


4.    Competitive Analysis 


b) Provide a SWOT analysis
5.
Marketing Plan

6.
 Technology Plan

7. 
Content Production



8.  Financial Plan (Projections for 2 years after completion of project based on the assumption that commercialization is initiated)

9. Resources Plan (Mobilized For the Project)

 SECTION 3
1. Detailed Project Plan
i.
Project Development to start on after contract is signed. The maximum of eight (8) months for the development period starts from this date. 
ii. Please provide the following details in the template:-
a)  Expenditure Checklist (Description, purpose and breakdown of cost items- ( 2/3/3 month basis) -Request for all items will be reviewed and eligible items and cap will be decided based on merit on a case to case basis. The decision is final.

      b)  Project Activities, Deliverables, Timelines and Funds Requested


completion date, development period and funds requested :timelines (2/3/3 monthly basis)
c)  Project cashflow during Project period

iii. Please refer to Appendix 1 on eligibility criteria, scope of funding and Key Terms & Conditions.

a) ICON GRANT Programme:  Expenditure Checklist
	No
	Type of Expenditure
	Role
	Unit price RM’
	RM’ S1
	RM’ S2
	RM’ S3

	1
	Allowance (Maximum two (2) only)
	 
	 
	
	
	

	 
	i. (Full name) 
	
	1,500/mth
	
	
	

	 
	ii. (Full name)
	
	1,500/mth
	
	
	

	 
	 
	Description & Purpose 
	 
	
	
	

	2
	Laptops/Desktops/Printer/ Software etc

(Cap at 20% of total fund amount requested)
	 
	
	
	
	

	 
	 i. Laptops/desktops
	
	
	
	
	

	
	ii. Printer
	
	
	
	
	

	
	iii. Specialized software          

    (If decided as eligible)
	
	
	
	
	

	
	
	
	
	
	
	

	3
	Devt. Materials (Components & devices)
	
	
	
	
	

	 
	i. 
	
	
	
	
	

	 
	ii. 
	
	
	
	
	

	 
	 
	
	
	
	
	

	4
	Consultancy/Research/Outsourcing
(Cap at 10% of total fund amount requested)
	
	
	
	
	

	
	i. Consultancy & Research 
	
	
	
	
	

	
	ii. Development outsourcing
	
	
	
	
	

	
	
	
	
	
	
	

	5
	Mkt Feasibility Testing & IP preparation activities  (Cap at 10% of total fund amount requested)
	
	
	
	
	

	6
	ii. IP filing/legal consultant
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL AMOUNT RM’ PER SCHEDULE
	
	
	

	TOTAL RM’ (Note : Max RM100K)


b) ICON Grant Programme: Project Activities,  Deliverables, Timelines and Funds Requested
Each schedule is based on 2 / 3 / 3 months cycle 

Offer and Contracting: 


Development Start Date: 




          
Project Completion Date: _____________ 
Development Period (Mths):
____________      


Total Fund Amount Requested: RM___________ (Max RM100K)
	
	Deliverables
	

	Schedule
	Activities/Deliverables
	Description
	Start & Completion Dates 
	Amount Requested RM’ 

	S1


	a) Offer and Contracting

b) Development activity 1

c) Development activity 2


	a1) Acceptance of letter of offer

a2) Funding contract signed

b) Description 1

c) Description 2


	DD/MM/YY - DD/MM/YY

DD/MM/YY - DD/MM/YY
	TOTAL AMOUNT S1

	S2


	c) Development activity 1

d) Development activity 2


	c) Description 1

d) Description 2


	DD/MM/YY - DD/MM/YY
DD/MM/YY - DD/MM/YY


	TOTAL AMOUNT S2



	S3


	e) Development activity 1

f) Development activity 2


	e) Description 1

f) Description 2


	DD/MM/YY - DD/MM/YY
DD/MM/YY - DD/MM/YY
	TOTAL AMOUNT S3




c) Cash Flow Projections for  Project period
	CASH FLOW 

	
	PROJECTIONS

	S=Schedule
	S1
	S2
	S3
	Remarks

	
	RM
	 RM 
	 RM 
	

	 Cash flows from operating activities 
	
	
	
	

	        Cash receipts from customers (if any)
	
	
	
	

	        Cash paid to suppliers / vendors
	
	
	
	

	        Cash paid to operating expenses & employees 
	
	
	
	

	Total Net cash from/(used in) operating activities 
	
	
	
	

	
	
	
	
	

	 Cash flows from investing activities 
	
	
	
	

	        Purchase of fixed assets 
	
	
	
	

	        Research & development  
	
	
	
	

	 Total Net cash from/( used in)  investing activities 
	
	
	
	

	
	
	
	
	

	 Cash flows from financing activities 
	
	
	
	

	        ICON Grant 
	
	
	
	

	        Loans/interest income/(expense) 
	
	
	
	

	 Total Net cash from/( used in)  financing activities 
	
	
	
	

	
	
	
	
	

	 Net increase( decrease) in cash and cash equivalents 
	
	
	
	

	
	
	
	
	

	 Cash and cash equivalents brought forward  
	
	
	
	

	 Cash and cash equivalents carried forward  
	
	
	
	


Terms and Conditions of Application

We*, named below, declare and provide the warranty that-
1.
I, <Include applicant’s name “Director”>, IC. No <Include  applicant’s IC. No> and I, <Include applicant’s name “Director”>, IC. No <Include applicant’s IC. No> intend to apply to the Multimedia Development Corporation Sdn Bhd (Company No. 389346-D) (“MDeC”) for the ICON Grant and agree to the following terms and conditions of the application. 

2       All information, financial and other statements, reports and other documents and data furnished, or to be furnished to MDeC, in connection with the proposed project and this application does not contain any   untrue statements and were honestly provided and made upon due and careful inquiry we have not omitted to state any fact(s), the omission of which makes such statements misleading.

3.
Permission for MDeC to carry out necessary due diligence and reference checks. 

4.
MDeC reserves the right at its sole discretion to terminate, vary, amend or modify this 
programme and the application form and conditions. Notification will be provided to 
the applicants of any changes. 

5.
Decision by MDeC is final and no reasons for non rejection will be provided.
	Agreed by <Include name(s)>         
this ___ day of  ______ , 2008                         
	……………………………………      

Director* 

NRIC No :                      

……………………………………      

Director*              

NRIC No :                      




APPENDIX 1
REFER:

 ICON Grant Infopacks

· ICONedu Inforpack

· ICONity Inforpack




Project Title: 








Summary description of the project: 


(Maximum 100 words)




















Project proposition/ Viability (Maximum 125 words)


(Describe opportunities/demand for proposed project and business model/revenue streams)
































b) Target Markets, Marketing strategies and Market Potential (Maximum 125 words)


(Identify target markets/customers, marketing strategies )
































c) Technology (Maximum 125 words)


   (Describe platform and architecture)  





























d) Key Deliverables and Funding Amount Required (Maximum 125 words)


 (Deliverables include detailed project plan and development of market, IP preparation,and project delivery & implementation mechanism )








Identify gaps/opportunities of the project (Maximum 250 words)




















Value proposition of proposed project (Maximum 250 words)





a) Identify target market(s), and describe business model including potential revenue streams (Maximum 250 words)




















.














b) Describe market size and growth opportunity for identified market (Maximum 250 words). 











a) Describe marketing plan.( (Maximum 400 words)


   


























b) Project schedule and time to market segments (after completion of project ) (Maximum 100 words)








a) Technology strategies, design, functional specifications and technology platform (the project contain the online planning. The information required under this covers the hosting requirements of the contents, interactivity elements, access bandwidth size of the users, business model (pay per use, subscriptions, advertising supported revenue, etc.). This is necessary as the Grants are meant to diffuse the broadband uptake (as priority). (Maximum 350 words)
































b) Uniqueness of technology value proposition  (Maximum 150 words)








Content Production: The information required under this clarifies the development of rich-online content which may include videos, interactive elements and user generated content components. Show examples how the content produced will be able to appeal to the target market and to increase broadband uptake (Maximum 500 words)
































  Financial strategies and planning assumptions (sales and cost of sales) (Maximum 125 words)































































































b) Uniqueness of technology value proposition (e.g. unique innovation or modification of similar product in market)
































c) Current stage of development-POC, Prototype-Alpha/Beta, Ready for launch















































No. of Staffs


































































































b) Uniqueness of technology value proposition (e.g. unique innovation or modification of similar product in market)
































c) Current stage of development-POC, Prototype-Alpha/Beta, Ready for launch






























































Identify and describe key competitors (direct & indirect) of your identified target market(s) and include your uniqueness as compared to them (Maximum 350 words)
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